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HAHGANUUM FOR THS RECORD
SUBIXCT:  Trip Report to[ b

- 1. On 15 December 1963, | 3
visited| |with representafives of thel

to giscuss proble
- TOCRVIag the SONG- twiny th

| will discuss
TET AECLIng 1n 2 separate pemorandun, .

) 2. D 11 ¢ #r, I spent the morn at the
| EGAG witq | Ho

reviewsd for my benefit:

%, The status of the flight temt facilities
. The status of the model range facilities
2. ¥ork priorittes ~
- d. Tasks which camnot presently be pursued
due to laek of engineering talent
~ e, Listing of model range facilities
f. Listing of flight test facilities
g. EG&LG personnel presest and anticipated
{or Agency work. o '
. h, Bummary of total EG&G organimation. The
Bpecial Projecis box is that portion presently
‘allocated to Agency work, The attached materisl
gives wore information on thease items.

. As things now stand, | pians to remain
a® Project Manager of the dpecial Projects g until
about mid-1984. A newly ecleared person, is
s“lated to inke over his responsibilities. He has a
Munter's degree in Electronie Engineering and seoms to
e technically competent. He came from STL and, prior

;5, e that, worked at | on, Inc. He is more hardware-
. uriented than 1 was not able to judge in
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:mcﬁ 2z short mtam how we j ' o .am the :
Project danager. Being new he listeaned
nostiy as| |lagd others did the talking.

o4 | indicated that 2 valiant effort
was being made to update thcir Mnﬂ in number sad
- fguality. Some maption was pads stbility
-0 subcontracting for
I potnted out that, i gary, Hoadguarters
mjxht emsidwr it msrable to reguee BGA&G entirely.

’ 5. In other dismcugsions, pointed
ﬂufﬁj_\‘;mm%s to an | 1 compyter
.. in ¥ith about one-half of an
" additional rack of equipment, they cculd mmke a check
in honrs after a run as to whether the run was success-
fu] her than waiting for the tape to be transperted
to for data reduction and analysis. This shosld
be more economical as whll as allow the work to proceed
more rapidly. 1 recommend that they be 9ern1tted to

dnstall the additional equipment required and
computer facilities for the more routine work.

- eould 8t111 do the data reduction and snalysis in those

rages where their talents were nudc& in move aévamd
amaa af vark.

: 8. |recsmndad that someone (prohnbly

Jdsockheed) rec to make a paper atudy of various
approaches {o model-range techniques to get high-angle
cdata. The conclusion of this study should include

n recommendation for a particulsr approseh, if one is
found, I think this makes sense rather mu pecple

- ftrying to inveat schemes om the spur of the moment

- dduring the course of the project reviews, which are
held perlz;vdicany.

xaoon of 11 December 1963,

of GE~-TENPO arrived to

Toview the status of EOW simulator experiments related

I pointed out that the common
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- ‘seintiilation was not real*gtie, puat should inelude
K 1ndepeniuat scintillation ‘Bources,

. 2. The fallawingAgchedule‘was ocutlined as an
objective'

E a. Complete txe tva target cinulatian
© data taking'an the EGG simulator in two
weepks, followed by the reporting of the data.
analysis by 23 January 1964. .

' ¢, EG&G to put eguipment and program
together te simulate multiple targets against

- a SPOON REST radar. Data tasking and analysis
to be completed by 1 March 1264,

~ Chief, Engineering and‘ﬁnax?EJa Divisian
: . (Special Activities)
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